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	CDM Project Checklist & Preconstruction Info
OHS-C-16.F2

	
	Form


 Instructions:

1. This multi-purpose Form is mandatory for all Projects involving the preparation of new (or significant alteration to existing) designs. Use of this form as an “aide memoir” is encouraged on all Construction Projects.
2. Duty holders are advised to make immediate reference to any existing Health and Safety File information.

3. This Checklist to be used, regularly reviewed and revised by the Project Design Team as the Project Progresses. Enter YES, NO or N/A (not applicable) for each Checklist parameter. This process must be rigorously re-applied where significant design change occurs.

4. All Project-specific significant and unusual risks must be identified and discussed. The Project Contract Administrator (CDM Client) will consider Input from the whole Project Design Team and collate and compile (with support from the Principal Designer where appointed) a coherent pre-construction information (PCI) (or pack) using (or incorporating) this Form. 
5. The completed Pre-Construction Information to be passed to the (prospective/) Principal /Main Contractor in good time to enable a response via an initial Construction Phase Plan

6. Where any item is marked YES, information should be further developed via notes, annotations on Project Drawings, reference to additional pages of information and instruction, or cross- reference to other Project documents (e.g. tender, specification or the existing Health and Safety File) as appropriate.
7. The listings in the following pages are not to be considered exhaustive.
8. Irrelevant rows at Parts A and B of this Form may be deleted prior to tender. Please maintain a record of your changes and updates using the issue record below. 
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	Project Title:
	     
	Reference
	     

	Issued by:
	     
	Designation:
	     

	Notifiable Project? (Y/N)
	     
	Project Principal Designer:
	     


PART A: The Existing Environment

	1.0   Existing Land Use and Activities
	Yes
	No
	N/A
	Notes/ Comments

	1.1 Have any neighbouring employers and occupiers been approached to determine if there are routine or planned activities adjacent to our Site that need to be taken into account?
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	1.2 Are there any specific Planning or Historic Scotland restrictions to be considered?
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	1.3 Will any parts of the premises (including traffic routes) be used by persons other than the construction team during construction (i.e. overlap issues with occupied buildings)?
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	1.4 Do any other aspects of retail, community, public, housing or commercial activity on or adjacent to our Site need to be taken into account?

e.g. bus stops, routine deliveries, refuse collection, proximity to shops or schools, housing, community use, tenants, mail boxes, telephone kiosks, rights of way, school crossing patrols, retaining walls, overhanging or encroaching trees or shrubbery, cranes or lifting equipment on adjacent land, children’s play areas (whether authorised or not).
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	1.5 Are there any areas of particularly difficult terrain or adjacent water hazards?
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	2.0   Existing Services on or adjacent to the Site
	Yes
	No
	N/A
	Notes/ Comments

	2.1 Will existing underground Services impact on the Project (water, sewerage, electricity, telecoms, and gas)?
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	2.2 Will overhead power or communications Services impact on the Project (electricity, telecoms, proximity of microwave and radio-frequency transmissions)?
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	3.0 Existing Traffic Systems and Traffic restrictions          
	Yes

	No

	N/A

	Notes/Comments

	3.1 Are the normal access routes to the site suitable for anticipated construction and delivery traffic?
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	3.2 Are there any restrictions (e.g. low bridges, poor or narrow roads) on access routes within (say) 3km of the Site which Contractors may not be aware of?
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	3.3 Are there obvious restrictions, particular requirements or advisory issues regarding site access; e.g. timing, remote ‘park and wait’ areas for delivery/ construction traffic, potential for mud or soil deposits on public roads, insurmountable poor Site access requiring careful consideration of reversing manoeuvres, use of  traffic management systems or employment of banksmen or reversing assistants? 
	[image: image29.wmf]
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	3.4 Are proposed Site entry and exit arrangements suitable, not introducing significant additional risk to pedestrians and other road users?
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	3.5 Are additional site parking or off-/loading/ areas or temporary road-ways required?
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	3.6 Do proposals ensure ready access for emergency services at all times?
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	3.7 Are Emergency Services response times likely to be extended due to the remote nature of the Site?
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	4.0 Existing Buildings and Structures                                     
	Yes
	No
	N/A
	Notes/Comments

	4.1 Does the Project involve taking-down or demolition? (see also Section 12 below)
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	4.2 Could any work on existing structures lead to temporary instability or collapse? (see also Section 12 below)
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	4.3 Is a sequence of demolition required and has this been specified?
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	4.4 Have necessary surveys (e.g. asbestos refurbishment/demolition survey; structural or condition surveys) been arranged or are they already available?
	[image: image53.wmf]
	[image: image54.wmf]
	[image: image55.wmf]
	     

	4.5 Are there known or foreseeable health problems arising from materials in the ground, environment or existing structures being demolished or refurbished; e.g. asbestos, man-made mineral fibers, rot, infestation, bird or bat droppings, or other contaminant (e.g. from previous processes or previous building use)?
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	4.6 Are there any fragile materials requiring specific safety precautions? (E.g. roof lights, roof panels, loft areas with no walkways, weak floors)? 

All fragile areas on or near the work area must be identified.
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	4.7 Are there any local Permit to Work systems or similar restrictions in operation at an existing Site which Contractors need to be made aware of?
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	4.8 Are there any other unusual problems arising from the present or previous use of the existing building or structure?
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	5.0 Existing Ground Conditions
	
	Notes/Comments

	5.1 Any ground contamination problems?
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	5.2 Any contamination of the groundwater or other groundwater issues?
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	5.3 Will the design & construction cause any adverse effects on the ground or groundwater on site? Are Special precautions required?
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	5.4 Any:         

· underground obstructions? 

· Known Instability /heave?

· Signs of subsidence? 

· Mining Legacy Issues (with reference to Coal Authority records)?

· Old foundations, basements, chambers, vaults, tanks, pipe work etc.?
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	5.5 Are there any adjacent water courses requiring protection or particular measures (diversion, culvert, etc.)?
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	5.6 Are there any adjacent water features (above or below ground) such as streams, rivers or canals which the Contractor needs to be made aware of?
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	6.0 Enabling Works and Overlapping Work                                 
	Yes
	No
	N/A
	Notes/Comments

	6.1 Are there any separately commissioned enabling works (particularly those with potential for overlap) in advance of the main Project that the Principal Contractor needs to be aware of?
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	6.2 Are there other scheduled /planned works or Projects (on our premises or on adjacent premises) which the Principal and other Contractors need to be made aware of (i.e. other works having potential to interfere /overlap with this Project)? 
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Part B: The Design and Construction Hazards

	7.0 Site Works Commencement 
	
	Notes/Comments

	7.1 Are any special measures needed to protect the public?
(e.g. diversion of a right of way, permission for a road or footpath closure, placement of a skip(s) or erection of a scaffold. Requirement for public consultations or notification)
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	7.2 Are any additional or specific security measures required?
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	7.3 Are there any specific fencing or hoarding requirements (e.g. viewing panels, anti-climb measures)?
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	7.4 Has the design taken account of measures required to protect people from construction traffic and construction activity?
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	8.0 Fire Safety
	Yes
	No
	N/A
	Notes/ Comments

	8.1 Has the design considered early installation of escape routes, stairs and fire compartments to minimise fire risks during construction?
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	8.2 Will the proposed scheme, schedule or sequencing of the works require special consideration of fire evacuation or other emergency arrangements (e.g. re-evaluation of escape routes or assembly points, disruption to power, alarm systems or other existing safety features) affecting Project staff or other building Occupants?
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	8.3 Where the proposed scheme, schedule or sequencing of the works interrupts or breaks (temporarily or otherwise) the integrity of the fire compartmentation, have sufficient measures and/or instruction been issued to ensure the continued fire integrity of the structure or building?
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	8.4 Are temporary fire alarms and/or additional security measures required to protect the structure(s) during the construction phase
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	9.0 Site Establishment: Welfare, accommodation  and temporary services           
	Notes/Comments

	9.1 Have suitable and sufficient (relative to the nature and complexity of the Project) locations for welfare, accommodation, material and plant storage been discussed, established and agreed?
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	9.2 Where established, have these been annotated on Project Drawings or Plans?
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	9.3 Will any existing services (water, power, telecoms) or facilities be available to the Principal Contractor?
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	10. Drainage and water supplies
	
	Notes/Comments

	10.1  Are there unusual drainage or water supply issues or particular requirements stipulated by the Water and Drainage Authority?
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	10.2 Have indicative depths for all likely drainage and supply connections been identified and indicated on Project drawings?
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	11. Excavations
	Yes
	No
	N/A
	Notes/Comments

	11.1 Are there other deep excavations associated with the design requiring shoring and /or additional protection to prevent construction personnel, members of the public or vehicles from engulfment or falling in?
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	11.2 Is it known or likely that local conditions/ local water table will require pumping of any excavations?
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	11.3  Are there any other issues, including potential confined space issues arising during construction or demolition as a result of the design? (Confined Spaces should be designed out wherever possible).
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	12. Construction Processes                                                   
	
	Notes/Comments

	12.1 Does the Project involve temporary works or false works to counter temporary instability issues and have these been adequately specified?
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	12.2 Is it likely a Temporary Works Co-coordinator will be required at the Construction Phase? (HSE publication CIS 56 further refers)
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	12.3 Are there any specific construction methods or take-down methods (e.g. erection sequences/methods) which need to be highlighted in the Pre-Construction Information (PCI)?
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	12.4 Where methods of construction have been stipulated or assumed, does the design eliminate or reduce (so far as is reasonably practicable) any risk to the health of construction personnel and others?
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	12.5 Does the work involve the assembly or dismantling of heavy prefabricated components?
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	12.6 (Demolition Projects) Is the use of explosives anticipated – and permitted?
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	13.0 Construction Materials
	Yes
	No
	N/A
	Notes/Comments

	13.1 Are any new, innovative, unusual or non-traditional features, products or materials included in the design which may present particular health hazards or need special consideration by the Principal Contractor in the selection of resources and in development of the Construction Phase Plan?
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	13.2 Do any of the materials specified requiring particular or special handling, storage or disposal precautions?
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	14.0 Lifting, Handling and Manual Handling
	
	Notes/Comments

	14.1 Have foreseeable significant manual handling issues been designed out or reduced?
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	14.2 Have residual bulky, heavy, awkward or repetitive loads or manual handling issues been identified and communicated?
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	14.3 Are there any crane works or significant mechanical lifting issues? Have these been identified and has the proper sequencing of these operations been given adequate consideration?
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	15.0 Legionella control and Water Quality Management     
	
	Notes/Comments

	15.1 Are there new or modifications to existing hot and cold water storage and supply systems?
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	15.2 Are any other water features to be added, modified or removed?
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	15.3 Has the design taken account of Guidance OHS-C-16.G5 “Legionnaire’s Disease: An Information Note for Designers and Specifiers” to design-out risks? 
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	16.0 Work at Height and fall prevention (see also 4.6 above)
	Yes
	No
	N/A
	Notes/Comments

	16.1 Does the design incorporate features which readily allow temporary fall-prevention measures to be incorporated at the construction phase, e.g. lugs or anchor points on steel work rated to allow installation of safety netting, fixings for temporary guard rail systems at stairwells, etc?
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	16.2 Have you considered work sequencing stipulations to ensure fall prevention measures are installed at the earliest possible stage?
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	16.3 Have you considered fall prevention measures for future maintenance, such as ‘maintenance free’ roofing, permanent barriers or anchor points?

	[image: image188.wmf]
	[image: image189.wmf]
	[image: image190.wmf]
	     

	16.4 Is there adequate identification and communication to the contractor (preferably via drawings) of potential and otherwise unavoidable unusual work at height issues arising during the construction phase?
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	17.0 Floor and walkway slip risks
	
	Notes/Comments

	17.1 Have new or replacement floor materials and finishes been selected with reference to Corporate Health and Safety Guidance OHS-C-16.G6 and:

The Royal Institute of British Architects (RIBA) “Specifiers handbook for inclusive design: internal floor finishes” and Construction Industry Research and Information Association C652 “Safer surfaces to walk on – Reducing the risk of slipping when specifying new work or modifications”?
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	18.0 ‘Attractive Nuisance’ features                                                
	
	Notes/Comments

	18.1 Does the finished proposed design incorporate or introduces unsupervised features likely to attract children into harm (e.g. a low roof, pipe bridge, deep water or other external features readily climbed or accessed)?
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	18.2 Have suitable steps been taken to eliminate these features or otherwise design-in suitable & safe barriers, anti-climb or other security measures (with attendant signage) to prevent or deny access?
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	19.0 Communicating hazards and design information
	Yes
	No
	N/A
	Notes/Comments

	19.1 Where appropriate, have relevant, significant and unusual hazards been identified on Project drawings?
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	19.2 Have all drawings containing such information been identified?
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	19.3 Do other additional safety method statements or sequence instructions need to be prepared and included as part of the Project Instructions?
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	19.4 Has relevant information from any existing Health and Safety File been taken into consideration in your design?
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	19.5 Have you identified and communicated all significant or unusual risk issues arising from your design (issues which could impact on the health or safety of those maintaining, cleaning, modifying or ultimately demolishing your design) which will be relevant for inclusion in the updated Health and Safety File (see also Parts C and D below)?
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	Part C: New or modified Services, Plant and Equipment requiring future statutory test, inspection or thorough examination.

	                                                                                                                                      Notes/ Comments

	· Hot and cold water systems (including air conditioning plant, water storage systems, water features, calorifiers and pipe work and dedicated fire mains.
	 FORMCHECKBOX 

	     

	· sprinkler systems
	 FORMCHECKBOX 

	

	· Emergency Lighting Systems
	 FORMCHECKBOX 

	

	· Fire Alarm, Fire Detection and fire suppression Systems
	 FORMCHECKBOX 

	

	· Security and alarm systems, including CCTV
	 FORMCHECKBOX 

	

	· Gas Appliances and Gas Pipework systems
	 FORMCHECKBOX 

	

	· Other heating appliances incorporating a flue or chimney for the escape or extraction of products of combustion
	 FORMCHECKBOX 

	

	· Pressure vessels and pressure systems
	 FORMCHECKBOX 

	

	· Fixed electrical systems
	 FORMCHECKBOX 

	

	· Fixed cranes, gantries, and lifting equipment
	 FORMCHECKBOX 

	

	· Edge protection systems
	 FORMCHECKBOX 

	

	· Anchor points, safety line systems and other fall arrest or fall prevention systems
	 FORMCHECKBOX 

	

	· Passenger and Goods lifts
	 FORMCHECKBOX 

	

	· Local exhaust ventilation (LEV) systems, fume hoods and fume cupboards associated with extraction of harmful substances.
	 FORMCHECKBOX 

	

	· Other (process) gas supply systems, fixed plant and equipment (vehicle washes, refrigerant or other self-contained cooling systems, fuel storage tanks, automatic leak detection systems, air / temperature monitoring systems, etc.)
	 FORMCHECKBOX 


	


	Part D: Information for the Health and Safety File

	The information recorded in preceding sections will have determined to a great extent whether this Project will introduce or significantly alter existing information in the Health and Safety File. You may find it useful to make notes or cross-references here about any relevant issues to be taken forward to the Health and Safety File. 




21.0 Operation, Occupancy and Use

	     



22.0 Maintenance and Cleaning
	     



23.0 Future alteration, refurbishment or modification

	     



24.0 Decommissioning and demolition

	     



25.0 Additional Special Instructions
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